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The Academy/JISC Project Plan  

Overview of Project 

1. Background 
This project builds on the work of CPD4HE, which ran from September 2010 to September 2011 and 
produced a suite of OER materials to support the professional development of early career academics 
in the area of learning and teaching. The project succeeded in raising the profile of Open Educational 
Resources in the institution and provided a focus for conversations that revealed a range of different 
attitudes. Amongst these was an interest in both enquiry-based learning and ʻstudents-as-producersʼ. 
This converged with a desire to enable PGCert students to publish and share the results of their 
pedagogical research. Open release, with Creative Commons licensing offers a way to enable 
publication of student work and a few initiatives are beginning. However, many teaching staff are still 
unaware of this means of distributing their work or that of their students. They may also lack 
information about the processes involved.  The proposed work will begin to address these issues 
while simultaneously engaging more broadly with institutional strategy in relation to Open Education. 

Developing policy and practices 
We believe the time is now right to encourage more strategic thinking about OERs from an 
institutional perspective and to articulate and shore up the institutional approaches to OER, which are 
currently in an embryonic form at this institution. There is evidence that enthusiasm for Open 
Education is growing in different spaces in the university and we would like to use this project to help 
galvanise thinking about OERs, encourage more cross-institutional conversations, and strengthen 
networks that have recently been established. 
 
In particular, we would be able to take advantage of several converging events and trends. Firstly, the 
authors of this proposal have been contributing to the institutional E-learning “vision”. Coinciding with 
the project timescale, this is being developed into a wide-ranging and challenging roadmap for the 
future of E-learning in the institution.  This presents an ideal opportunity to promote OER practices 
and ethos, and we believe that this project would be a persuasive external driver in this regard. 
 
Secondly, we would like to build on the networks established by the OER phase II projects led by this 
institution in order to consolidate the work already developed by the web of actors from core locations 
(learning technologies, library, educational development, academic departments) who came together 
in the previous OER work.  
  
Finally, there are other, related movements in the institution concerned with issues such as Open 
Access to research publications and the development of a new teaching and learning portal. 
Additionally, Ulrich Tiedau,  project director, has been recently appointed to the role of institutional 
Knowledge Transfer Champion for Open Educational Practice and will be in a strong position to 
promote this policy-oriented work in this position. It would seem that a head of steam is starting to 
build around open education and that our project could help direct this energy. These trends suggest 
to us that the timing is absolutely right to advance a consideration of OER from a more strategic 
perspective and to raise the profile of the OER ethos more broadly. 
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2. Aims and Objectives 

Aims 
The project aims to  
- Bring together key institutional stakeholders who either influence or champion Open Education to 

consider how OER can be further promoted and embedded in practice 
- Increase the reach of OER thinking and practices in the institution: move beyond the enthusiasts 
- Influence policy surrounding OER through contribution to E-learning strategy 
- Investigate the local inhibitors to OER use 
- Create a valuable new open educational resource and promote its use 
- Create a toolkit for institutions wishing to influence policy on OERs 
- Disseminate our work through a website, webinar, social networking, and workshop/conference 

talk. 

3. Approach and Methods 
In order to provide a focus that would be perceived as valuable by both senior managers and teaching 
staff across the disciplines, we propose to increase a discipline-based perspective to the previous 
collection (CPD4HE) and introduce the voices (written and spoken) of academics from different 
subjects, in part, through the sharing of texts they created as student-participants on PGCert/ M-level 
programmes. These texts were sustained reflections on their development as university teachers in 
their disciplines, and they address issues such as educational values, approaches to learning and 
teaching, ideas about disciplinarity, and consideration of assessment and curriculum design.  
 
Through the creation of an e-book, integrated podcasts and related OER materials, this project will 
offer subject-based, narrative accounts of university academicsʼ development as teachers and 
learners.  
 
We envisage that the materials would have applications to CPD within departments or faculties as 
well as being a valuable resource for institution-wide programmes. In this way, the project will extend 
and deepen the more general materials developed in the first project which were constructed with 
early-career academics and researchers in mind. Part of the rationale behind this project is that we 
wish to move beyond a generic approach to CPD and drill down more deeply into disciplinary, ʻlivedʼ 
perspectives on learning and teaching.  
 
We also think that these will be valuable resources for those running cross-disciplinary programmes, 
where the availability of subject-based perspectives on learning and teaching is rather thin. Our 
experience of leading and contributing to such programmes tells us that when participants encounter 
writing about their own or related disciplines, the learning is often more powerful and connected. 
 
We will use the development of this OER as an opportunity to  

• explore and influence policy by contributing to strategy development; 
• explore open education practices with academicsʼ across the disciplines; 
• consider with stakeholders to what extent OER issues can be aligned with relevant existing 

priorities; and  
• draw distributed Open Education champions into a broader conversation.  

 
Based on this work, we will construct a toolkit (framework, guidelines and case study) that would be 
useful across the sector. Colleagues from other institutions, particularly the Institute of Education and 
the LSE, would be members of our advisory group. Our workshop, webinar and other dissemination 
activities will aim to engage stakeholders nationally.   
 
Throughout the project, maintaining a relationship with the programme team will be important, as will 
awareness of the work of related OER projects.  Three projects likely to be of particular interest are 
the NUS-led project that is considering student responses to their tutorsʼ use of OERs, the University 
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of Bath OER project, Disciplinary Thinking and an OER project in the lead institution. 
 
Key activities 
 

1. Identify and contact key contributors (past PGCert/MA course participants) and stakeholders 
(e.g. leaders of professional educational courses; those responsible for disciplinary CPD; 
policy makers.) 

2. Set up a project advisory network with senior representatives from e-Learning, Library 
services, academic development, public engagement, and digital humanities.  

3. Select, edit and format texts in consultation with authors. Interview authors and create audio 
resources (e.g. podcasts); resolve any rights and licensing issues. 

4. Review CPD4HE materials and identify points of intersection and development 
5. Map the new resources to the UKPSF. 
6. Create and release e-book and related resources 
7. Create a suite of guidance materials for ways of using the resource 
8. Organise opportunities for face-to-face and digital conversations with OER enthusiasts and 

members of relevant institutional working groups and committees.  
9. Work with staff engaged in drafting relevant policy. 
10. Engagement with other relevant JISC/HEA OER projects. 
11. Evaluate resources and the guidance materials/toolkit with contributors and stakeholders 
12. Disseminate the work via mailing lists, social networks, project and programme websites, 

webinar, conference talk and journal article 

Critical success factors 

• We are able to develop relationships with institutional staff 

• We are able to engage with policy-making processes 

• We are able to work with existing institutional priorities 

• Sufficient numbers of previous PG Cert participants are willing to contribute material 

• We develop a suitable editing process 

• We are able to negotiate licensing agreements 

• We are able to manage the process of creating an ebook and integrating other resources with 
this 

• Quality management processes are adequate 

• Stakeholder engagement and dissemination activities achieve their aims 

• The resources are released in repositories appropriate to potential users 

4. Project Outputs 
1. A collection of texts about teaching and learning by academics and researchers who teach in HE. 

These would be released as an e-book. The resource would be customizable to enable further 
development and it would be available in an open access platform such as the OUʼs LabSpace; 
individual authors would also be encouraged to release in their institutional repositories and 
JORUM. 

2. A series of integrated, related resources. These would include podcasts of interviews with the 
authors of the e-book chapters, writing prompts, workshop plans, presentations and activity 
descriptors. 

3. Guidelines on using the materials, including advice on incorporating writing into professional 
education courses such as PG Certificates. All with CC licenses. 

4. Toolkit for institutional OER uptake. This would include guidelines and a case study. 
5. Webinar/online workshop for colleagues across HE, including educational developers, academics 
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and policy makers. 
6. Conference talk 
7. Publication for the Journal of Teaching and Learning in Higher Education or similar. 
8. Project blog 

5. Project Outcomes 
 
 
Outcome Possible Impact Possible evidence 
Closer integration of the work of key 
institutional stakeholders who 
influence or champion Open 
Education 

More coherent view of how OER 
can be further promoted and 
embedded in practice feeding in 
to strategy development 

Committee agendas and 
minutes; 
Committee membership 

Increased reach of OER thinking and 
practices in the institution 

Spread of OER use beyond 
enthusiasts 

Survey; 
Teaching and learning 
portal content 

E-learning strategy in the institution 
includes consideration of OER  

OER practices beome 
embedded in institutional 
strategies. 

E-learning strategy 
documentation 

More understanding of the local 
inhibitors to OER use. 

Enhanced understanding can 
result in more realistic strategy 
and policy development 

List of inhibitors endorsed 
by institutional 
stakeholders  

Ideas about OER practices 
discussed more widely 

Broaden conversation about 
OER development, practice and 
policy. 

Specialist mailing list and 
interest group 
membership; OER 
emerging as a topic in 
generic HE teaching 
discussions.  

 

6. Stakeholder Analysis 
 

Stakeholder Interest / stake Importance 
Senior managers responsible for learning and 
teaching, e-learning, academic practice. 
(Lead institution) 

Drives institutional teaching & 
learning strategy; expects 
project to support this. 

High 

HE staff with teaching responsibilities  
(Internal and external) 

Need support to develop and 
enhance their teaching; 
expect it to be relevant to their 
disciplines 

High 

Educational developers and others responsible 
for accredited provision 

A core user group. 
Knowledgeable; potentially 
both appreciative and critical 
of resources 

High 

The original creators of the e-book materials Have invested time and effort 
into creating resources and 
may want some control over 
their future use. 

High 

Other members of the lead institution Aware of external reputation. 
Expect institution to achieve 
high standards 

Medium 

HEA/JISC Provide  programme structure 
and vision, information, 
advice, networking 

High 
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opportunities 
Expect regular, reporting and 
engagement with the 
programme 

HEFCE Fund the OER programme; 
expect visible impact 

High 

Project team members Vital project resource; work 
together to achieve project 
aims 

High 

 

7. Risk Analysis 
 

Risk Probability 
(1-5) 

Severity 
(1-5) 

Score 
(P x S) 

Action to Prevent/Manage Risk 

Staffing:     
Loss of project leadership 1 5 5 Three people are able to lead the 

project; they are working together 
but any one of these could take 
over if necessary. 

Breakdown of partnership 
arrangements  

1 5 5 Project planning done 
collaboratively. Partners have 
previously collaborated 
successfully. 

Organisational     
Lack of buy-in from the 
original writers of the eBook 
texts. 

3 3 9 Strategy: harness institutional 
drivers; some reluctance is likely 
but the culture of the institution 
supports publication; new teaching 
and learning portal is seeking 
similar content. A large bank of 
materials potentially available so 
we would be able to substitute 
materials in such a case.  

Failure to engage key 
institutional stakeholders  

3 4 12 Buy-in from potential users is 
important. We will bring them in at 
the start, report to them, make the 
project work contribute to their 
work. 

Lack of support for technical 
and legal/rights issues 

1 5 5 The structure of the project team 
means that we will have access to 
the support and advice that was 
available for the earlier CPD4HE 
project. 
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Technical    . 
Accessibility 1 5 5 Failure to adhere to accessibility 

guidelines would be a serious risk 
but the team is aware of 
requirements, has access to 
specialist knowledge and has built 
checks on this into the development 
process. 

Interoperability 1 5 5 Failure to adhere to requirements 
on formats and standards would be 
a serious risk but the team is 
experienced, has access to 
specialist knowledge and has built 
checks on this into the development 
process. 

Fitness for purpose 1 5 5 It would be a very serious threat to 
the project if the released resources 
were not fit for purpose 
pedagogically, in terms of the UK 
PSF or with regard to re-use or re-
purposing.  The quality plan is 
intended to minimise such a risk. 

External suppliers     
Failure of system hosting 
released resources 

3 2 6 Resources will always be released 
in more than one repository. 

Legal     
Difficulties in reaching 
agreement about IPR. 

3 4 12 Reaching agreements about IPR 
will be challenging but we will 
embark on this work immediately. 
IPR policy at UCL is favourable in 
that it resides with the author for all 
teaching materials. We have 
access to specialist support. 

 

8. Standards 
We will not deviate from the Academy/JISC recommended standards and will follow all guidelines 
relevant to the project and programme. We build on what we learned in the CPD4HE project, with the 
addition of the ePub format.  We believe that rights issues may be more complex than they were for 
CPD4HE. 
 
We will follow JISC TechDis  recommendations with regard to accessibility and usability. Resource 
descriptions will conform to both the programme minimum requirement of: UKOER+ProjectName tag, 
Title, Author, Date, URL, File format and size and, in addition the recommended Language, Subject 
classification(s), Keywords, Comments and Free text description.  
 
Name of standard or 
specification 

Version Notes 

RSS/Atom  For publication 

UKPSF  For pedagogical content 

Jorum Open 
metadata standards 

 http://www.jorum.ac.uk/docs/pdf/JorumOpenapplicationprofile.pdf 

Dublin Core  For metadata 

Open document 
format (.odt); rich text 

 For text 
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format (.rtf). If 
appropriate, portable 
document format 
(.pdf) 
PNG, JPEG  For images 

MP3  For audio 

MPEG4  For video 

9. Technical Development 
We will not be developing software or technical platforms in this project. 
 
The most challenging technical feature of the project will be the construction of the e-book and we will 
use exising technologies to create this. We are able to engage a consultant developer, who worked 
on CPD4HE,  for this aspect of the project if necessary.  
 
Otherwise, we will use standard development and delivery formats, such as .doc, .pdf, .ppt, xhtml and 
consider additional open resources such as vimeo, youtube and slideshare. 
 
Dissemination will involve open web technologies, potentially including Twitter, Wordpress and 
Jiscmail. We also hope to use Collaborate (formerly Elluminate) for our webinar.  

10. Intellectual Property Rights 
The resources for the project will be released under Creative Commons licenses (wherever possible 
CC Attribution-ShareAlike). The intention is, if possible, to use Creative Commons 3.0.  
 
As shown in the workpackages, a significant part of the project work is to negotiate IPR and especially 
to deal with licensing of any third party content. In our previous OMAC project we developed a very 
useful link with a partner project. We would hope to work with other projects again.  

Project Resources 

11. Project Partners 
The project is a partnership between UCL (the lead partner) and HEDERA (HE Development, 
Evaluation & Research LLP).  Although two organisations are involved, the project staff have all 
worked together previously and all were involved in the CPD4HE project. 
 

Partner 1 – UCL. UCL hosted the previous project, CPD4HE.  Project director, Dr Ulrich 
Tiedau, is the OER champion for UCL and is well placed to promote the project and engage 
institutional stakeholders and participants and disseminate findings. UCL members of the 
project advisory group will come from subject departments, Learning Technology Support 
Services, the Library and educational development. They will advise on and review 
materials, policy documentation and the toolkit.  
 
Partner 2 – HEDERA LLP. Dr Jane Hughes and Dr Colleen McKenna, both of whom are 
previous UCL employees, will manage the day-to-day activities of the project and will be 
responsible for the collection of resources and design and delivery of the e-book. 

12. Project Management 

Responsibilities and decision-making 
Ulrich Tiedau will be the project director in the lead institution and will be responsible for engaging 
with UCL stakeholders, overseeing project finances and responsible for reporting. Jane Hughes and 
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Colleen McKenna will share project leadership and will be responsible for management and day-to 
day running of the project.  
Jane Hughes will be responsible for evaluation, liason with Programme staff, and overall stakeholder 
engagement. Colleen McKenna will oversee day-to-day coordination and be responsible for project 
dissemination and facilitating project communication.   

Advisory group 
A project advisory network will act as a critical sounding board and will be asked to review the project 
plan and final project report and to comment on issues arising from the project work. Network 
members are stakeholder representatives with knowledge of institutional policy development, open 
educational resources and the professional development of teachers. The group will include 
representatives from other higher education institutions. 

Communication 
The project team will communicate through a mix of face-to-face meetings, particularly in the early 
stages of the project, and online interaction. We routinely use online collaboration tools to support our 
work and use Basecamp project management software for organisation and communication. In 
particular, the Basecamp space will enable us to send messages, share materials and information, 
upload and manage files and identify milestones and project events. We also place high value on 
communication with the Academy and JISC. 

Relationship with OER programme staff 
Team members have in the past benefited from their participation in Academy/JISC programme 
meetings and HEA events. As we have done in previous projects, we will make use of JISC resources 
and communication channels and maintain a dialogue with programme and project staff. Services 
which we anticipate will be particularly useful include HEA Resources Centre, JISC Infonet and JISC 
Legal, Web2Rights, CETIS. 
 
Project team 
The project team consists of three people, shown with contact details and a summary of their 
contribution, in the table below. This is followed by brief biographies. 
 
We are confident that the team has the skills and experience to complete the project successfully and 
sufficient overlap of expertise and experience to minimise risks associated with loss of staff, at any 
point during the project (see Risk Analysis). Three team members (JH, CM, UT) have worked on 
JISC/Academy programmes previously. We have identified some training needs (advanced training in 
the institutional content management system and briefing on licensing and legal issues for the Project 
Officer). These will be provided in-house as part of institutional CPD. 
 
Team member  Experience/expertise Contribution to Work 
Role: Project Director 
Ulrich Tiedau (UT) 
u.tiedau@ucl.ac.uk 
 

Open Educational Resources, HE 
teaching and learning 

(Shared with CM,JH) Steer project; 
liaise with steering group and 
Academy. 
Integrate project activity with 
insitutional OER activity and his 
work as OER champion. 

Role:  
Project Director/Manager 
Jane Hughes (JH) 
j.hughes@hedera.org.uk 
 

Project management and project 
work; HE teaching; creating learning 
resources; learning technologies; 
literacies and online communication. 

(Shared with CM, UT)Steer project; 
liaise with steering group and 
Academy.  
Manage project team; reporting; 
final responsibility for evaluation; 
dissemination.  

Role:  
Project Director/Manager 
Colleen McKenna (CM) 

Project steering and project work; HE 
Teaching; OER resource 
development; HE management; 

(Shared with UT,JH) Steer project; 
liaise with steering group and 
Academy.  
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c.mckenna@hedera.org.uk digital literacies; learning 
technologies; online assessment. 

Manage project team; reporting; 
final responsibility for evaluation; 
dissemination.  

Biographies of team members 
Dr. Jane Hughes, Project Co-Manager, was the CPD4HE project director.  She led the Learning 
Technologies Programme in the UCL Centre for the Advancement of Learning and Teaching (CALT) 
and taught on UCL’s accredited PGCLTHE and MA Education programme. She has served on a 
number of institutional committees including UCL Quality Management and Enhancement Committee. 
She publishes on e-learning and computer-mediated communication and is a regular presenter at 
learning technologies conferences.   
 
Dr. Colleen McKenna, Project Co-Manager has taught and published in the area of digital literacies. 
She led the Academic Communication Programme at UCL from 2000-2011 and has researched and 
lectured in the areas of digital literacies, academic practice, e-assessment and Irish literature. She 
taught on the UCL PGCLTHE and MA Education programmes and she participated in CPD4HE JISC 
project – both as a module contributor and a member of the Steering Group. She has also been a 
member of steering groups for JISC and ESRC projects in digital literacies and online learning 
practices.  With Dr Jane Hughes, she is the founding member of Hedera LLP, an HE consultancy 
partnership and together they are currently consultants responsible for resource development for the 
JISC/HEA ‘Academic Practice in Context OER project led by the University of Bath. 
 
Dr. Ulrich Tiedau, Project Director, is a senior lecturer in UCL’s Department of Dutch, and a 
learning technologist. He has worked on and across the borders of humanities and information and 
communication technologies for most of his professional life and published widely on Belgian, Dutch 
and German history, as well as on distance education and information science. He is Web 
Publications Editor for ALT and a Fellow of the Higher Education Academy. He took part in the pilot 
phase of JISC’s and the Academy’s OER programme in 2009/10, led the Digital Humanities Phase 2 
project and was a member of the CPD4HE project team. 

13. Programme Support 
We anticipate that we may well need to refer to the programme support team in relation to IPR and 
licensing and will make use of expertise from CETIS, JISC Legal and Web2Rights. We hope the 
Academy programme team will facilitate networking and exchange of information between projects 
and help with dissemination and awareness-raising. We will welcome advice on project evaluation. 
We will ensure that a project representative attends relevant programme events, including any online 
meetings. We look forward to making contact with our ‘critical friend’.  

14. Budget 
The budget is attached in Appendix A. 

Detailed Project Planning 

15. Workpackages 
The workpackages are detailed in the separate Workpackages document (see Appendix B). 

16. Evaluation Plan 
We have dedicated a work package to evaluation, which indicates our view of its significance in the 
project. There is overlap between our evaluation and quality management activities; some 
dissemination activity will also contribute to evaluation and vice versa. We will regularly reflect on 
progress to ensure that we are meeting our stated deliverables and milestones.  Reflection by the 
project team will also play a key part in evaluating progress and processes. The evaluation plan 
tabulated below shows that responsibilities in this area are distributed through the team. We will also 
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use our steering group to help us evaluate the project and work closely with the Academy/JISC-
appointed evaluators.  
 
The timescale of the project limits impact evaluation. Ideally, we would carry out further evaluation 
some time after the end of the project to find out more about whether and how the resources are 
being used. The eBook format of the OER we will release lends itself to collecting ratings and reviews, 
and we will seek to analyse these. We anticipate that, as dissemination in the form of publications and 
presentations will continue after the project end date, we will also conduct  some evaluation activities 
to inform this work after the project ends. 
 

Timing Factor to Evaluate Questions to Address Method(s) Measure of Success 
April –
June  

Fitness for purpose 
of resources – 
primarily those 
associated with the 
e-book. 

Can the resources 
provide support for UK 
PSF accreditation and 
other accredited 
provision? To what 
extent can they be used 
in unaccredited 
development? 

Mapping 
exercise; 
obtain 
feedback on 
samples from 
steering 
group, critical 
friend,  
workshop 
particpants 

Can be mapped to UK 
PSF activities, core 
knowledge and values; 
stakeholders report 
sampled materials to 
be fit for purpose 

May-June  Re-usability of e-
book and policy 
toolkit. 
 

Are the resources 
usable by the target 
audience? This includes 
pedagogical aspects as 
well as formats, 
standards, accessibility. 
Is the toolkit 
transportable? 

Focus 
groups; 
Steering 
group; 
Workshop; 
Usage 
tracking; 
Follow 
programme 
guidelines.  
 

Formative feedback 
documented; 
Formative feedback 
acted on; 
Number of resources 
downloaded; 
Positive feedback 
received; 
Resources conform to 
programme guidelines 

May-June  Quality of support 
materials: guidance 
documents and 
toolkit 

Have the support 
materials been used? 
Did the users find them 
helpful? 

Tracking use; 
feedback 
mechanisms 
incorporated 
with support 
materials.  

Materials downloaded; 
Positive feedback 
received from 
webinar/workshop 
participants and 
steering group 

June Project 
achievements 

Are project outputs as 
planned? Has the 
project achieved its 
stated aims? 

Team 
reflection. 
Review 
progress 
against 
stated 
milestones 
and 
deliverables; 
Collaborate 
with 
evaluation 
and 
synthesis 
team on 
impact 
evaluation. 

Outputs agreed in 
project plan are 
delivered. 
 

Ongoing Project processes Was the process 
satisfactory from 

Internal: 
discussion 

Processes 
documented; 
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perspective of (a) 
programme managers 
and (b) project team? 

and reflection 
amongst 
project team, 
review of 
blog 
postings; 
Engage with 
programme 
team and 
processes. 

Requirements from 
programme team acted 
on; 
Project team 
maintained and reports 
satisfaction. 

May-July  Project impact Has the project 
achieved its aims in 
terms of supporting 
policy development? 

Review 
progress 
against 
stated aims. 
Evaluate 
impact of 
toolkit with 
steering 
group and 
workshop 
participants. 

Positive feedback 
received. Materials 
downloaded. 

 
 

Output Project plan 
Timing Quality 

criteria 
QA method(s) Evidence of 

compliance 
Quality 

responsibilities 
Quality tools  

(if 
applicable) 

January 
 

Conforms to 
programme 
requirements 

Follow template 
and guidelines; 
Submit draft for 
feedback 

Approved by 
programme 
manager; 
feedback acted 
on 

CM/JH Template; 
JISC project 
management 
guidelines 

January 
 

Workplan is 
achievable 

Review and 
feedback from 
programme 
team, steering 
group members; 
exchange with 
another OMAC 
project 

Feedback acted 
on 

CM/JH/UT N/A 

 
Output Project blog/website 
Timing Quality criteria QA 

method(s) 
Evidence 

of 
compliance 

Quality 
responsibilities 

Quality tools  
(if applicable) 

February 
 

Usable Check 
against 
web 
usability 
guidelines 

Checklist 
complete 

JH Web usability 
guidelines 

February 
 

Standards-compliant Check 
against 
institutional 
and JISC 
guidelines 

Checklist 
complete 

JH Content-management 
system; 
Accessibility checks 
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Ongoing Up-to-date Regular 
review 

Blog reflects 
latest 
activity 

CM/JH Reminders; team 
meetings 

February  and 
ongoing 

Linked with 
programme website; 
conforms to 
programme 
guidelines 

Follow 
guidelines 
issued to 
projects 

Checklist CM/JH JISC/ Academy 
template/guidelines 

 
 

Output E-book  resource 
Timing Quality 

criteria 
QA method(s) Evidence of 

compliance 
Quality 

responsibilities 
Quality tools  

(if 
applicable) 

April, May Useful to 
community 

Map to UK 
PSF; feedback 
via online form 
and from 
webinar 
participants.  

Can be mapped 
to UK PSF; 
Feedback 
positive 

CM/JH UK PSF; 
Online 
feedback 
form 

Ongoing 
throughout 
project 

Accessible and 
Usable 

Check against 
JISC guidelines  

Conforms to 
usability and 
accessibility 
criteria,  

CM/JH CORRE 
framework; 
OER Infokit; 
CETIS 
guidelines; 
Resource unit 
specification 

Ongoing 
throughout 
project 

Licensed 
appropriately 

Initial and 
ongoing review 

Licensing 
agreement 
created and 
approved by 
programme 
manager 

JH/CM OER 
programme  
tools and 
charts; 
institution’s 
guidelines 

 
 
Output Support material 
Timing Quality 

criteria 
QA method(s) Evidence of 

compliance 
Quality 

responsibilities 
Quality tools  

(if 
applicable) 

May – 
July  

Helpful to 
educational 
developers 

Initial review by 
project team; 
Review by 
steering group 

Positive feedbak CM/JH  

 
Output Non-text resources (eg audio) 
Timing Quality 

criteria 
QA method(s) Evidence of 

compliance 
Quality 

responsibilities 
Quality tools  
(if applicable) 

May – 
July  

Content 
useful to 
resource 
users 

Feedback 
questionnaire 

Positive response 
to questionnaire 

CM/JH Online 
questionnaire 

May – 
July  

Sound 
quality 
acceptable 
to users 

Use suitable 
recording 
equipment and 
test in different 
contexts (as 

Advice from Media 
Services has been 
followed. 
Volunteer listeners 
find quality 

JH/CM N/A 
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advised by UCL 
Media Services) 

acceptable. 

May  Format, 
appropriate 

Check against 
CETIS guidelines 

Conforms to 
guidelines  

JH CETIS/CORRE 

June – 
July  

Accurate 
transcript 
provided in 
appropriate 
format 

Professional 
transcriber used;  

Proof-reading 
process complete; 
Open format as for 
all other 
documents  

CM N/A 

 
Output Toolkit 
Timing Quality 

criteria 
QA method(s) Evidence of 

compliance 
Quality 

responsibilities 
Quality tools  

(if 
applicable) 

May – 
July  

Perceived 
as helpful 
to 
institutional 
planners 
and policy 
makers 

Initial review by 
project team; 
Feedback from 
institutional 
stakeholders and 
project critical 
friend 

Positive feedback CM/JH  

 
Output Online Workshop/Webinar 
Timing Quality 

criteria 
QA 

method(s) 
Evidence 

of 
compliance 

Quality responsibilities Quality tools  
(if applicable) 

May Meets 
participant 
expectations 

Participant 
feedback; 
reflection  

Positive 
feedback 

JH/CM Feedback/evaluation 
form 

May Appropriate 
for audience 
(structure, 
approach). 

Plan 
developed 
building on 
expertise 
and 
experience 
in team;  

Team 
approves 
plan 

UT/CM/JH Team review 
 

 
Output Final report 
Timing Quality 

criteria 
QA method(s) Evidence of 

compliance 
Quality 

responsibilities 
Quality tools  

(if 
applicable) 

June  Conforms to 
programme 
requirements 

Follow template 
and guidelines; 
Submit draft for 
feedback 

Approved by 
programme 
manager 

CM/JH/UT Template; 
guidelines 

 
Output Articles, presentations 
Timing Quality 

criteria 
QA method(s) Evidence of 

compliance 
Quality 

responsibilities 
Quality tools  

(if 
applicable) 

Ongoing 
and 
extending 
beyond 
project 
end date 

Acceptable 
by relevant 
publications 
and 
conferences 
(therefore 

Peer review Acceptance for 
presentation 
and/or publication 

All 
authors/presenters 

Event and/or 
journal 
requirements 
and 
guidelines 
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appropriate 
to audience 
and 
purpose) 

 
 

18. Dissemination Plan 

Dissemination Strategy  
We outline dissemination plans here but will also respond to unexpected opportunities that may arise 
during the course of the project; we anticipate activities additional to those outlined below. 
Dissemination is a major responsibility of the project manager. We will be guided by our steering 
group and will exploit opportunities arising from the OER programme.  
 
Using our stakeholder analysis as a starting point, we will identify target audiences and fit 
dissemination to their needs. For example, senior managers may respond to regular short summary 
reports, while academics might look for evidence in a paper or case study available the HEA 
Resources Centre. The project website will be informative, up-to-date and interactive. Social 
networking tools will be used to contact and build communities of interest, RSS Atom for publishing, 
microblogging (eg Twitter) for timely dissemination of project developments and events as they arise. 
 
We will use events and structures in the host institution (eg UCL's Teaching and Learning Network, 
the new Teaching and Learning Portal, Centre for Digital Humanities) and our region (eg the M25 
Learning Technology Group) as well as national and international conferences such as Open 
Courseware Consortium, Cambridge, EuroCall (Bologna), and Academy and SEDA events and 
channels.  
 
There is a small budget item for conference attendance. We will give one conference presentation 
about the work of the project and use other relevant conferences that we attend as part of our day-to-
day work to publicise the project.  
 

Timing Dissemination Activity Audience Purpose Key Message 
January  OER@UCL Website  

and UCL teaching and 
learning portal presence 

Internal and 
external 

Alert, interest, 
inform 

OER is growing 
and becoming 
embedded at 
UCL  

February  Project web site and 
blog 

Internal and 
External – project 
team, programme 
team, other 
projects, interest 
groups 

Alert, interest, 
inform 

We are up and 
running. We are 
building on 
previous work 
and offering an 
interesting angle 
on OER. 

Ongoing Briefings  Senior staff, internal Gain and 
maintain support 

This work will 
benefit the 
institution  

Periodic, 
January – 
June  

Mailings  (JISCmail lists) Relevant interest 
groups  

Alert to 
forthcoming 
resource release 

Look out for 
useful resources 

February  Academy and/or SEDA 
Newsletter 
announcement 

Educational 
developers and 
other programme 
providers 

Announce 
project; call for 
interested 
reviewers 

Please look and 
join in dialogue 
with us. Signal 
willingness for 
future 
involvement. 
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Ongoing 
throughout 
project 

Blogging; working with 
programme team; 
participating in 
Academy/JISC events 

Programme staff; 
other OER projects; 
internal and 
external interest 
groups 

Maintain 
engagement; 
keep informed.  

Will vary  

April Focus  group 1 Academics/teachers 
in different 
disciplines/ 
Academic 
developers 

Assess fitness for 
purpose in e-
book; explore 
disciplinary-
specific OER 

We value your 
opinion about 
how this might 
apply to teaching 
or your personal 
development 

May and 
June 

Mailings; resource 
release  

Various Announce e-book 
release 

Please try new 
resources 

May Focus group 2 Academic 
developers/policy 
makers 

Assess fitness for 
purpose for 
guidance 
materials and 
toolkit 

We value your 
opinion about 
how these 
materials might 
be used in 
teaching and in 
institutional 
strategy making 

May Presentation: 
Internal/local  

A range of staff 
engaged in 
teaching and 
supporting learning 

Discuss issues 
around OER 

Information and 
support for OER 
use is available  

June Workshop: 
Regional/national 

Accredited scheme 
designers and 
tutors 

Explore 
repurposing, 
transportability of 
toolkit 

Consider how 
you would use 
these resources/ 
approaches 

April Conference presentation 
Open Courseware 
Consortium, Cambridge 

Academics, learning 
technologists. 
educational 
developers and 
policy makers 

Account of 
transformative 
experience for 
academics of 
developing OERs 

Be inspired by 
our project; offer 
us feedback on 
these ideas. 

 

19. Exit and Sustainability Plans 
 

Project Outputs Action for Take-up & Embedding Action for Exit 
e-Book and related 
resources; support 
material 

Promote work at academic 
development conferences and in 
relevant HE networks, including HEA 
subject centres.  
  

Continue to embed resources in 
activities undertaken by project 
team.  
Keep resource units available 
on JORUM. Keep available on 
project website for at least 3 
years. 

Toolkit Work with Academy/JISC to integrate 
with existing toolkits/frameworks 

Make available on Academy 
website as well as via project 
webspace. 

Project documentation, 
including guidance 
materials, example 
pathways and case studies 

Publish case studies and target 
potential users. 

Keep available on project 
website at UCL for at least 3 
years. Work with Academy/JISC 
to disseminate. 

Papers, including 
publication(s) on re-use of 
OER 

Submit to wide range of 
journals/publications. Publish all 
writing on project website and 

Open access via UCL 
institutional research repository. 
Available on project website at 
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institutional research repository. UCL for at least 3 years.  
 
 


